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1.Typical milestones and the timeline of the farm-succession process
This diagram represents a possible / common circle of the farm-succession process.
Throughout the whole process, the crucial point of successful farm succession is effective communication.
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1. Typical milestones and the timeline of the farm-succession process
1.1. AWARENESS AND MOTIVATION FOR SUCCESSION

The successors should be aware of the fact that farming is a viable profession and exciting to take up. On
the other hand, the predecessors should be aware of the need to transfer the farm and be motivated to
conclude an intergenerational contract.
Frequently asked questions and thoughts of the predecessors at this stage: How long will I run this
business? What will happen with my farm in the future? What tasks and goals should I fulfil as the one
who is responsible for the farm? Is it the right time to think about it? Is there anyone suitable and willing
to take over? Am I ready to think about it more profoundly? Should I make some sort of plan? Should I talk
with someone about it? With whom? What will I do after I handed over the farm? Who else is interested
and involved in this process?
Frequently asked questions and thinking of the potential successor: Does the predecessor see me as a
successor? When he will ask me if I am ready to take over? Do I have all necessary skills and knowledge?
Is there any other potential successor? Do I have a higher or a lower chance? Should I talk with him about
it or should I wait for him to start the discussion on this matter? What are my prospects as a successor?
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1. Typical milestones and the timeline of the farm-succession process
1.2. POTENTIAL SUCCESSOR IDENTIFICATION

The potential successor is identified by the
predecessor as the person to whom he will
transfer the farm at some point in the future
upon agreement with the successor.
In most cases, other family members are
also familiar with the choice. At this stage,
no detailed plan of succession exists. But all
persons involved are aware of the fact that
such a plan is needed.
What are the usual questions of predecessors
and successors in this phase of process?:
•
•
•
•

What should I take care of before the time to hand over / take over comes?
What obstacles will occur?
Will everybody be satisfied in the end?
Should I make a plan? Can I do it by myself? Who could help me? What are the right steps to take in
order to proceed?
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1. Typical milestones and the timeline of the farm-succession process
1.3. OBJECTIVES AND GOALS DEFINING

With the successor identified, family members need to honestly assess the compatibility of each other’s
business and personal objectives, goals and expectations. A strategy to address serious discrepancies and
incompatibilities needs to be developed.
The goal is to reach consensus (among the founders and the successors) on major “objectives and goals“.
For example, the successor(s) may want to take over the farm tomorrow but the founders (parents) want
to be involved indefinitely in the future. Somehow, this discrepancy must be addressed. At this point, the
founders need to assess how much money they need for retirement. The successors need to consider what
they can afford to pay. The viability and profitability of the farm business is an important consideration.
A number of factors affect objectives and goals. These include family history, family values, personality
conflicts, family-relationship dynamics, favouritism, life-stage issues and associated challenges.
Frequently asked questions:
•
•
•
•

What will my position be in the new situation?
What will my living conditions and standard be?
What is the potential of the farm to address my expectations?
Are my expectations realistic?
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1. Typical milestones and the timeline of the farm-succession process
1.4. COMMUNICATION, EDUCATION, TRAINING, WORKING EXPERIENCES, PLANNING

These are activities during the whole
succession process, but after the definition
of objectives and goals they become more
focused.
Through communication everyone should
have the opportunity to talk about their
individual expectations, needs, objectives,
the goals set for themselves and the farm
business, about how the family members will
be treated in the future and how decision
making will be handled.
For the successor it is essential to get
enough and the right knowledge, skills, work
experience through school, training courses
and different jobs in different farm settings.
Different options with regard to the future farm business and the business environment (agricultural policy
and RDP [Rural development programme] measures, inheritance law, taxes, ...) should be discussed.
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1. Typical milestones and the timeline of the farm-succession process
1.5. AGREEMENT AND FORMAL TAKE OVER

The parties involved in the farm-succession
process have agreed on all crucial issues of
the future roles and positions and the farm
business. The plan for the handing over /
taking over of the farm is implemented and
the formal legal agreement is achieved.
The successor takes over control and
ownership of the business and the main
fixed assets.
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1. Typical milestones and the timeline of the farm-succession process
1.6. RUNNING THE FARM, STARTING NEW CYCLE

In many cases predecessor and successors run the farm together but the responsibility rests on the
successor. It is also quite usual that more generations are living on the farm.
On the other hand, some predecessors quit working on the farm or even leave it.
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2. Typical challenges in the farm-succession process
2.1 INTRODUCTION: CHALLENGES IN THE FARM-SUCCESSION PROCESS
Challenges related to farm-succession process can be
divided into pre-succession challenges and post-succession
challenges. Unresolved pre-succession challenges can have an
effect on post-succession challenges. The succession process
is probably most challenging for the successor but also for
predecessor, other family members and also for potential
business partners. Change, even a positive one, is one of
the most difficult aspects of everybody’s life, and succession
represents a big change in the lives of the successor, the
predecessor and their families.
Challenges that successors face can be seen from a personal,
a financial or a professional point of view.
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2. Typical challenges in the farm-succession process
2.2 CHALLENGES COMMON IN THE SUCCESSION PROCESS OF A FAMILY BUSINESS

The succession process on family farms has some challenges that are similar to any other family- business
succession. Some of the challenges identified common to family-business succession that can correlate to
with a family-farm succession are (Hubler, Iwan):
• Emotions – family problems, as well as partnership, health and financial issues can create a difficult
situation for the family members.
• Tunnel vision – lack of outside opinions and diversity on how to operate business.
• Role confusion – roles and responsibilities must be clearly defined.
• Succession planning – most of the family organisations do not have a plan for handing over the power
to the next generation, leading to major conflicts and division.
• Training – there should be a specific training program, when family members are to be integrated into
the family business. This should provide specific information related to the goals, expectations and
obligations of the position to be taken on.
• Paternalistic – control is centralized and influenced by tradition instead of good management practices.
• Overly Conservative – older family members try to preserve the status quo and resist change, especially
resistance to ideas and change proposed by the younger generation.
• Communication problems – provoked by role confusion, emotions (envy, fear, anger, ...), political dissent
or other relationship problems.
• Systematic thinking – decisions are made on a day-to-day basis in response to problems. No long- term
planning or strategic planning.
• Business valuation – no knowledge of the value of the business and the factors that make it more
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2. Typical challenges in the farm-succession process
2.2 CHALLENGES COMMON IN THE SUCCESSION PROCESS OF A FAMILY BUSINESS

•
•
•
•
•
•

valuable or decrease its value.
Growth – problems due to lack of capital and new investment or resistance to re-investment in the
business.
Vision – each family member has a different vision of the business and different goals.
Control of operations – it is difficult to control other members of the family, there is a lack of participation
in daily work and supervision is required.
Indirect communication – people tend not to speak to each other directly, family members involved in
business often talk indirectly to other family members that are not involved.
Entitlement – in family farms, this can result in older generations having the feeling that they should
continue to take on the primary responsibility of leadership. This can result in a younger generation in
their 40s and 50s still waiting for an opportunity to finally lead the business.
Poor expression of feelings and wants – in most family-owned businesses there is a lack of expression
of feelings and wants. In order to communicate effectively people need to be vulnerable, and this can
be an issue. Many times, the family members do not have the capability, experience and confidence to
be able to express their feelings and wants.
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2. Typical challenges in the farm-succession process
2.3 CHALLENGES RELATED TO FARM SUCCESSION

Challenges that are particularly typical of farm succession (Bjørkhaug, Wiborg):
• Production, farm viability – how much income the farm provides, how much time family members
spend working on the farm and the symbolic value which is attached to the activities and to the farm.
• Locality – agriculture is a resource-and-locality-bound production, therefore, the spatial and local
context is important for the agricultural activity in several ways:
−− the demographic factor, social organisation, social networks.
−− culture – history, traditions, standards and values.
• Farming as a way of life – farming is often regarded as a way of life rather than an occupation. Agriculture
usually cannot be regarded as an occupation which attracts newcomers as it is a profitable economic
activity, therefore, the social and cultural aspects need to be considered.
• Gender and the gendered division of labour – male successors are preferred to women.
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2. Typical challenges in the farm-succession process
2.4 CHALLENGES FACED BY FARMSUCCESS PROMOTERS
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2. Typical challenges in the farm-succession process
2.5 PERSONAL CHALLENGES FACED BY FARMSUCCESS PROMOTERS
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The most common personal challenge faced by
FS promotors was the effective communication
within the family. The challenge of transition
from one manager to the other (handover /
takeover process) not running smoothly came
second. Challenges related to lifestyle or the
social status of farmers was also an issue, as
were challenges related to the family or the
spouse of successor. The generational gap and
the co-existence of different generations can
also cause problems.

“During the transfer process a good relationship among all is important. One has to keep in
mind that handing over the operation is not easy for parents.” (DE06)
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2. Typical challenges in the farm-succession process
2.6 FINANCIAL CHALLENGES FACED BY FARMSUCCESS PROMOTERS
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The most common financial challenge was the
question of how to handle investments and
novelties. Farm size and farm vitality also had a
great influence on financial matters. Uncertainties related to market prices and the economic
value of the produce also was very important.
Paying off other legal heirs can also be a big
financial burden on the successor, especially
when these heirs cannot be compensated by
land. The acceptance of the new manager by
business partners or other stakeholders can
also influence the financial situation. External
communication and cooperation can also be
seen as a professional challenge.

“A minimum farm size and financial solvency are necessary to be viable.” (ES09)
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2. Typical challenges in the farm-succession process
2.7 PROFESSIONAL CHALLENGES FACED BY FARMSUCCESS PROMOTERS
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In every single country, the most difficult and
most often mentioned professional challenge
is dealing with bureaucracy. First, the process
alone requires a lot of bureaucracy, and after
succession, managing the farm also involves
performing some bureaucratic tasks successors are not familiar with. Mostly, the succesors were already involved with merely techncal tasks on the farm before succession, so this
represents a minor challenge.
When introducing novelties or innovation, professional skills can be more challenging.

“One of the main challenges is how to cooperate with other farmers to have more power
when entering the market.” (SI10)
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3. SWOT – analysis of the farm-succession process in agriculture
3.1 SWOT ANALYSIS – STRENGTHS OF SUCCESSION PROCESS IN AGRICULTURE
Strengths of the farm-succession process are internal attributes and resources that support a successful
outcome of farm succession.

Strengths of the farm-succession process could include:
• timing – timely identification of successor, planning,
communication, training.
• socialisation for succession from early childhood,
early involvement in on-farm work.
• motivation of young farmers.
• working experience from off-farm jobs.
• better education of young farmers.
• implementing farm business plan.
• co-existence of several generations: young energy and
wisdom & experience of older generations.
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3. SWOT – analysis of the farm-succession process in agriculture
3.2 SWOT ANALYSIS – WEAKNESSES OF SUCCESSION PROCESS IN AGRICULTURE

Weaknesses of the farm-succession process are internal attributes or resources that work against a
successful outcome.

Weaknesses could include:
• conflicts and lack of communication.
• farm viability.
• family relationships affecting communication and
business.
• compensation of other legal heirs.
• lack of interest in farming among the younger family
members.
• lack of management skills.
• lack of insight into the business side of the farms.
• transition to full responsibility.
• co-existence of several generations(generational gap,
different visions, hand over / take over).
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3. SWOT – analysis of the farm-succession process in agriculture
3.3 SWOT ANALYSIS – OPPORTUNITIES OF SUCCESSION PROCESS IN AGRICULTURE

Opportunities of the farm-succession process are external factors which can be capitalized on or whose
advantages can be used by the process.

Opportunities could include:
• The Common Agricultural Policy is pro young farmers.
• RDP measures for the setting up of young farmers –
financial input as well as the necessity of business
planning.
• RDP investment measures – young farmers are
prioritised.
• young farmers can be more flexible with regard to
new demands.
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3. SWOT – analysis of the farm-succession process in agriculture
3.4 SWOT ANALYSIS – THREATS OF SUCCESSION PROCESS IN AGRICULTURE

Threats to the farm-succession process are external factors that could jeopardize the process.

Threats could include:
• delays in planning the succession process.
• better opportunities outside farming for the young
generation.
• inheritance laws and taxation, demands of other heirs.
• the environmental and climate changes as well as low
market prices affect the agricultural sector.
• past cooperation endangered (e.g. rental of land,
business cooperation).
• high bureaucratic demands.
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